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COMPANY ANNOUNCEMENTS

e There is still time to sign-up for the 401K Plan! If have been with the company for
at least 6 months, you are eligible to join the 401k. Please contact HR. In 2021, InServ
made matching contributions of a dollar for dollar on the first $1,000 contributed
plus 10% on anything over $1,000 for those enrolled in the 401K Plan.

APRIL UPDATE FROM JIM ROMANO

We are communicating again!

It gives me great pleasure to write to you
in this new, high-quality created by our
Business Development Department in
conjunction with HR. You, the employees
of InServ, are the heart and soul of this
company and you deserve to know
about the changes and developments
happening at InServ. This nice looking and
informative letter has been created to keep

you informed of developments at InServ.

If this newsletter is to be for you, it should
be about you and to do that we need your
help. Feel free to send Haley or Shari
information and pictures about your job
site (please check on the site rules for
photography before snapping a photo), so
that we can share them with the company.
I would love to see your picture on the cover

of this letter!

Today | want to introduce you all to Eric
Kertesz, our new operation manager. Eric
comes to us from a large contractor in Ohio,
where he oversaw diverse operations and
spent a significant amount of time working
to develop a detailed and successful
project management procedure. Now
at InServ, Eric is modifying our own job
management procedure. Step one is the
roll out of our new project management
software on April 4th. This software will
help us communicate more effectively with
our clients and provide a foundation for
additional changes that will make your jobs

easier in the future.

From L to R: Eric Kertesz, Mike Stumpf

| would be remiss if | were not to mention
something about safety. | want to take a
special moment to welcome Mike Stumpf
and Alexandra Yutzy to the company.
Mike, if you have not met him, is here as
director of Employee Safety and Health
and is executing the job that once belonged
to Anthony. Mike knows Anthony well and
shares his passion for all things safety.
He is an excellent administrator and will
soon have the safety program back in top
shape. Alexandra (Alex) has been hired
as Field Safety manager and will start on
April 4th.
commitment,

With their leadership and your
InServ will have the best
contractor safety program around.

Jim Romano
Owner

Please forward any information you would like to include in the Monthly Newsletter to Haley Tinari at htinari@inserv.org

THIS NEWSLETTER IS FOR INSERV EMPLOYEES ONLY AND NOT FOR EXTERNAL USE.




HVAC DIVSION

HVAC Jobs Won:
e Biogen Freezer Demo
¢ Rex Hospital Endoscopy
e Rex Hospital Interpreters Office
o Merck Fire station
e Pfizer AC drain pan replacement
e Grifols WWTP

HVAC Jobs Completed:
e Rex Hospital Manometry
e United Therapeutics

o Pfizer Biomass/Cub

HVAC Jobs In Progress:
e Pfizer QC Lab
o Eli Lilly Building 2,5,7
o Rex Hospital Interpreters office
¢ Rex Hospital Endoscopy

e Pfizer AC Drain Replacement

HVAC Safety Updates:

¢ Yohan Gillaranz received safety

recognition from Holt Brothers &
Lechase and was awarded a gift
card

e Alexander Bozo Quintero
received safety recognition from
Holt Brothers & Lechase and was

awarded a gift card

The HVAC team is continuing to
go after larger scale projects and
growing the our team by leaps and
bounds. | am really proud of the
entire division as well as the Business
Development team who is assisting

in getting our name out there.
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MECHANICAL DIVSION

The Mechanical Division is off to an
incredible start in 2022.
one near miss and a lesson we all can

Safety has

learn from. Quality has been very good.
Improving both Safety and Quality will
continue to greatly assist in growing
client relationships. Keep up the great
work in striving for excellence. We
continue to both maintain and grow
current relationships with Merck, Pfizer,
Cree, Biogen, Mallinckrodt, Fuji, 3M,
Novo Nordisk, Proctor & Gamble, Mars/
lams, United Therapeutic, VA Hospital,
Duke Health, Post, Sagent, Segirus, and
Georgia Pacific.  Additionally, we wiill
begin projects with new clients: Grifols,

Amgen, and Astrellas in the very near

future.

Shutdowns for Fuji, Sagent and
P&G are quickly approaching. The work at
Merck Elkton may begin earlier than June,
and opportunities with the new Fuji Facility
are promising. Hats off to all Mechanical
Division Employees and all of those behind
the scene that make for successful start in
2022!

ELECTRICAL, INSTRUMENTATION & CONTROLS

Jtnmll;,lz £

The electrical division has had a fantastic
start to 2022. Gene Hall and Chris Odom
continue to receive work from Biogen,
Dennis Langley and William Stevens
continue to receive work and strengthen
our relationship at Pfizer Sanford. We
were given our first opportunity at
Thermo Fisher, Ken Cunningham and Eric
liverman have been instrumental with
building this relationship with Thermo
Fisheranditis proving to be very beneficial
with the award of several million Dollar
Plus projects. Julio Galvin and Jose Ruiz
continue to provide excellent work and
service to our customers on a multitude
of smaller projects with customers such

as Sagent and Segirus. Recently added
superintendents Tommy McAdams and
Joseph Hedspath are adding great value
and depth to our division and we look
forwardto a bright future with both at Inserv.
We have also added project manager Josh
Greenberg and project engineer Hakeem
Rashid 2-hour group. Both are proving to be
a great addition and asset to the company.
We have several new clients that we've
added to the mix for 2022 including CIC
construction, GBA Builders and the Dennis
group just to name a few. This is due to a
great effort from all, including our BD and
pre-construction department, but primarily
this is due to the great performance and
job execution from our field personnel at all
levels.

We are currently hiring for all positions.
Don't forget about our referral bonus plan
and spread the word. Please contact HR for
details.

HYGIENIC PIPING DIVSION

The Hygienic Piping Division has had
a great start to the year. Below are
some high-level metrics to highlight
achievements on project FLASH (Bladder

Cancer Drug).

e Largest Hygienic Project to date: $8.1M
and growing
e 2451 successful welds to date

e 5600 + Linear foot installed to date

e First Design assist with VDC/Hygienic
e First project with laser scan quality
assurance

e 2 Dedicated Full time Inserv CWIs

e Over 27,000 Safe Work Hours

e Over 66% pre-fab in shop off of model/
design assist

e On schedule and under budget
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CHARLOTTE DIVSION

The first quarter of 2022 has been a successful start for the Charlotte Division. We continue to capitalize on a number of strategic
client relationships which continues to fill our backlog. We have also seen a steady flow of incoming opportunities so our current
pipeline of RFP’s remains full and we are hard at work estimating new work.
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Notable Project Highlights:

* Awarded two projects from AZP with announcements new proposals pending and are in consideration for Phase

2B bidding later this year.
e Henkel: This project was definitely a challenge but

for four more (two of which are said to be large CapX
investments)

e Awarded two small “maintenance assist” projects thankfully it is winding down soon. There are a few extra

with Clariant and are in negotiations for this to evolve work projects to complete after our contract turnover

into a long term MSA contract. In addition, they have package is complete, this will take our pilot crew till mid

announced two sizable CapX improvements for late April to complete. The good news is that more project

second quarter. opportunities have been announced for the third quarter.

e Nestle (Gaffney SC): Awarded a small scope project
that was a carryover from our contract in 2021. In

addition we have received and completed several new In closing I'll say that | am excited about the direction here in the

T&M contracts in the first quarter. As a result we are Charlotte Division and | anticipate our momentum to continue

now in position to bid on two new capital projects that building throughout the coming year and beyond. The addition

are in the design stages and slated to begin second and of a Charlotte dedicated business development individual, (Leo

third quarters of this year. Wolf), the division will see an increase in opportunities. As

* Stellar/Cuisine Solutions: SA 2A Project this project is always we remain committed to our culture of “safety first” and

currently mobilized and underway. We are approximately it is without a doubt our first line of defense on ALL projects

60% complete on Phase 2A. Our relationship with we perform. For that reason we will continue to be vigilant in

Stellar/Cuisine remains strong, although we continue our training and on site activities as we continue to grow as a

to face fierce competition from another Stellar trade <fiviisierm.
partner on this project. That said, we currently have 3

SAFETY UPDATE

InServ.  has been formally all InServ employees. Everyone

accepted into the North Carolina should be very proud to achieve

Department of Labor Building such a status. This is only the

Star Program. This is a great
achievement which requires us to
pass a very thorough inspection
of our safety policies and culture.
Being a part of this program
requires us to be proactive in
preventing injuries and illness
on our sites and implement best
practices to ensure everyone goes
home safe every day. This can
only be achieved with the hard
work and safety awareness from

< InServ

beginning as we strive to build
on this success and continue to
achieve excellence in our industry.
The ceremony will be conducted
on June 23rd at the Fuquay-Varina
office where the Commissioner
for the NC Department of Labor
will present us our Building Star

SAFETY SPOTLIGHT

InServ would like to recognize Roddy Crosgrove.
On a worksite, Roddy observed several
power tools that had not been inspected and
immediately acted to properly inspected the
tools. Roddy’s quick response helped to ensure
no injuries occurred. Roddy works safely for
himself, as well as his coworkers, and his family.
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BUSINESS DEVELOPMENT UPDATE

The
staying busy with existing and new client

Business Development team is pow
meetings, the goal is to make sure they
are aware of each Divisions capability. We
are continuing to focus on the rebrand, if
you have documents/items that need the
new logo, please let us know. Hopefully
by now you have been able to log into the
employee portal, | would like to thank Haley
and Shari for their efforts on the employee
portal development. So far this year, we
have attended several conferences for
Healthcare and Pharmaceutical industries,
focusing on a new market segment in

Healthcare and continuing to grow our

=

VISION

As most of you know, InServ is fortunate
to have multi-billion dollar projects being
built within a few miles of the Fuquay
office, as well in NC as a whole. Jim and the
estimating team are staying busy with the
opportunities that are coming in the door. In
closing, | would like to thank everyone for
making me feel part of the family and let's

pharmaceutical footprint. continue to strive for excellence in all we do.

HUMAN RESOURCES UPDATE

o If you have not received your W2's in the mail, please contact HR or you can download
and print a copy from your Oasis portal.

e Please keep in mind that you can make most changes and updates to your personal
information (ex. Address, direct deposit, tax withholdings) by logging into your Oasis
account.

e New hires remember that you must enroll in the benefits program within the first 30 days
of hire. If you do not enroll during this time you will have to wait until open enrollment in
August and benefits will not start until October.

e The Employee Portal on the InServ website is live. This is a great resource that houses
everything — from important updates and announcements to commonly requested forms
and links. We hope that you will use the employee portal to its fullest potential and continue
to check back as we add new things to this section of the website. Contact Haley Tinari for
employee portal questions.

REMOTE DESKTOP & PROPER USAGE

As we're growing and implementing several exciting new processes, including the Sage/

Timberline Project Management module, we have experienced increased usage on our
servers especially the Remote Desktop Server. Please see below on how we can all do
our part to ensure proper usage:

Once you finish working on the Remote Desktop please:
e  Close all applications in use

e Log Off the Remote Desktop by double clicking the Logoff InServ Remote Apps Icon
e Depending on how you have your apps setup on your Remote Desktop your screen
may look like:

,:IA ubid Pro 14 (Inserv RemoteApps) 12/20/2021 10:04 AM
" Adobe Acrobat DC (Inserv RemoteApps)  12/20/2021 10:04 AM
B3 ControlCenter MS SQL (inserv RemoteAp... 12/20/2021 10:04 AM
12/20/202110:04 AM
s 12/20/2021 1004 AM
12/20/202110:04 AM
12/20/202110:04 AM
12/20/202110:04 AM
12/20/202110:04 AM
12/20/202110:04 AM
12/20/202110:04 AM
12/20/202110:04 AM
12/20/202110:04 AM
12/20/202110:04 AM

Date modified

Simply closing the Remote Desktop Window or webpage does not terminate you Remote
Desktop session. When you do not properly log off the server, your connection (even
though you may not be working) takes up server resources and may impact those actively
working. Please keep in mind, your local internet connection (at your house or jobsite etc.)
May also impact connectivity to the Remote Desktop. Reach out to Lori or Robyn with any
questions or concerns.

< InServ

E
_ \\\\G
\\\\\‘ W

INSERV CAREERS

We are hiring! Be sure to checkout
the InServ Careers page. There is a
referral bonus for any new hire you
refer. If new hire stays for 90 days
you get $100.

for 6 months, you get an additional

If the new hire stays

$100. Some current open positions

include:

e Electrical Project Manager
e Piping Superintendent
e Industrial Electricians

APRIL BIRTHDAYS
April 2
April 3
April 6
April 16
April 17
April 19
April 22
April 25
April 26
April 28
April 28
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SERVER UPGRADE

Earlier this month, InServ conducted

Jeffery Palmer
Jayson Aliers

Joe Mcmahan
Alonso Ruiz
Jonathan Treadway
Anthony Smith
Christopher Odom
Estephanie Gaspar
Kyle Tavernier
Nestor Jimenez
Michelle Watson

a server upgrade. A huge thank you
to Sean Sharp of Aktion and Robyn
for their work in making this happen.
Server upgrades are a necessary
evil and, if not properly planned, can
cause pain and suffering. Robyn’s
was excellent and
The
upgrade was completed early and

communication
Sean’s service was stellar.

was a great success. We now have
updated software and we should be
able to run our operation for then
next couple of years without a major

upgrade.

InServ Monthly Newsletter | April 2022 Poge 4



