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Nestle Gaffney Line 5 Robot Food Tech Tray Line. Photo showcases a Custom
Fabricated wash wall and wash table for Ishida Weigher components.

FROM THE TOP

Bill Robinson was hired in June of
2021 to head a separate department
dedicated exclusively to business
development. In the ensuing year, Bill,
and his team of Suzannah Holland,
Al Guerrero, Haley Tinari, and Leo
Wolf (Charlotte) have been doing
everything they cantointroduce InServ
to new clients while, at the same time,
strengthening our relationship with
existing clients.

Part of this effort includes digital
communications  which is  the
advertising tool of the future. Haley,
our digital marketing expert, has been
hard at work creating all sorts of
new communications vehicles for us,
one of which is this newsletter. You
have Haley to thank for its clean and
exciting look. Haley also designed our
new employee portal on the company
website. We want the portal to be a
place where you can go for all sorts
of information about the company.
In addition to finding archived copies

of this newsletter, you will be able to
find our safety manual and company
policies.

Haley has also been hard at work on
communication material to send out
via email to our clients. Last week,
we sent a high-quality email blast
highlighting our HVAC department
and the excellent work they are doing
to over 960 different people. Later on
this month, we will send out emails
informing people of our pending
Building Star safety award as well as
another feature email that highlights
our hygienic capabilities.

We are also using social media to
reach out to clients. The InServ
LinkedIn page is up and running and
provides our followers with updates
about exciting events occurring
around the company. People who
walk into the office can watch a high-
quality presentation of current events,
awards, birthdays, and more on the
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monitor in the lobby. Additionally, our
website is constantly being updated.
Have you noticed the most recent
addition to our site about InServ social
responsibility values? If not, visit the

About InServ page and read our policy.

Communication is the key to success
and maintaining good, effective
communication with our clients will
ultimately yield more business. Digital
communication is very effective, but
you — our people in the field - are our
best ambassadors. You are InServ!
Your good work speaks louder than
1000 e-blasts. When you see the
client, promote our company, and help
us get the word out!

Jim Romano
Owner

Please forward any information you would like to include in the Monthly Newsletter to Haley Tinari at htinari@inserv.org

THIS NEWSLETTER IS FOR INSERV EMPLOYEES ONLY AND NOT FOR EXTERNAL USE.




ELECTRICAL, INSTRUMENTATION & CONTROLS SPOTLIGHT

By Jeff Trogdon, EI&C Division Manager

| want to say how very proud of the
E&I division | am. Over the past year,
our
operating at the highest level. This level
of operational excellence has paid great
dividends with customers new and old.
Currently, we are projecting that we will
exceed our budgeted revenue and profit
margin for 2022. This can be attributed
to our team, from estimating, managers,
superintendents, and our field workers
that actually turn the wrenches. | am
truly thankful for everyone in our division,
InServ is fortunate to have you all.

division as a whole has been

Gene Hall and Chris Odom continue to
keep InServ as the preferred Electrical
contractor at the Biogen campus. We
continue to receive a steady stream of
opportunities from both the Biogen and
Esai sites. Our team at Biogen continues
to demonstrate dedication to safety,
quality and on time installations. Our
overall track record has placed InServ in a
great position for the future. A wonderful
team producing great results.

Ken Cunningham has both the power as
well as the instrumentation and control
projects at Thermo-Fisher progressing
Joseph Hedspeth, along with
assistance available”
superintendents Eric Liverman, Tommy
McAdams, and Jose Ruiz, have been
able to keep these jobs on schedule
and even ahead of schedule in most
areas. His teams continue to provide
an excellent safety record along with
exemplary quality of installations. This
quality and the all-around positive

well.
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attitude demonstrated by their entire team
has been as asset in our efforts to procure
additional projects at this location. The crew
at Thermo-Fisher recently had an audit
from our safety department and received a
perfect score: zero deficiencies were noted,
the job site was clean, organized and all
paperwork was in order. Excellent!

Photo of conduit work completed at
Thermo-Fisher

Julio Galvan continues to head up a team
at Sagent that is completing projects
that could not be done during their recent
shutdown. His as well as his crews’ quality
of work and positive attitude have greatly
assisted in keeping Sagent one of our most
loyal clients.

Dennis Langley and William Stephens
continue their success at the Pfizer Sanford
site. Excellent work and safety practices
have positioned InServ to be the recipient

Photo of InServ safety meeting at Thermo-Fisher
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of several million dollars” worth of work,
most of which has been given to us
on a T&M basis. We are in the early
stages of installation for two new 1
Mega Watt generators (these are large,
tractor trailer size) along with dozens of
other projects. Dennis and William have
continuously executed numerous projects
with many different individuals and CM’s
on site with great results. Additionally,
William continues to be recognized by
Pfizer Engineering for going above and
beyond on the jobsite. He was recently
instrumental with electrical repairs in the
data center after a plumbing leak caused
electrical failures that created a dangerous
situation. After we were requested to
return to site after hours, William's actions
avoided further daomage and a possible
plant shut down. Pfizer recognized this
and sent a letter of appreciation due to
William’s performance.

Last but not least, | would like to thank
estimating department. Robert
Weisenburn continues to perform at the
highest level possible. The accuracy and
level of detail produced is second to none,
| am thrilled to have Robert leading our
estimating efforts. Not only is his work
product outstanding, but his dedication
also to get the job done is phenomenal. He
has spent many evenings and weekends
working diligently to meet our customer’s
request. No project can be successful
without a good estimate to start with and
thanks to Robert we always start on the
right foot.

our
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JUNE EMPLOYEE
SPOTLIGHTS

The Charlotte Division recognizes...
MICHAEL GASTELLUM JR.

Charlotte’s Safety Spotlight this month is
Michael Gastellum Jr. Mike is continually
watching out for his fellow employees to
make sure their work areas stay clean with
no slip, or trip hazards, cords and leads are
orderly and tagged properly, tools have their
proper guards and in safe working condition,
ladders are inspected etc. Mike has been a
very valuable asset for our division on most
of our projects. He takes no job lightly and
always makes a concerted effort to be safe.

The EI&C Division recognizes...
WILLIAM STEPHENS

This month the EI&C division recognizes
William Stephens as our employee of the
month. William has gone above and beyond
at the Pfizer Sanford site as was recently
recognized by the client for this dedication
and excellent performance. Thank you,
William!

The Hygienic Division recognizes...
JUSTIN SOPKO

The hygienic division highlights Justin Sopko
this month for the major accomplishment of
obtaining his level 3 CWI certification. Our
division recognizes the contributions that he
makes daily to help put our division at the
forefront of safety and quality.

The Mechanical Division recognizes...
VAN DUNN

The mechanical division’s employee of the
month is Van Dunn. Van Dunn has been with
the company for 31 years and exemplifies
safe, quality, reliable solutions for all clients
he leads work for. Van excels in his client
relationships and initiates many project
opportunities and grows client relationships
for InServ. Thank you for all you do, Mr.
Dunn!

< InServ

CHARLOTTE DIVISION

By Frank Henry, Charlotte Division Manager

Hello all from Charlotte. Take a look at
our update and learn more about the
Charlotte Division's highlights for the
month of May.

We finally completed the demobilization
of our project at Henkel. This was a
challenging project for InServ to say
the least, but we plowed through with
many lessons learned. The good news
is that through it all we continued to
meet the clients’ expectations and
the relationship with Henkel remains
strong.

As a result, we have acquired new T&M
contracts which will begin in June and
are reviewing proposals for more CapX
work slated for the 3rd quarter.

The same goes for some of our new
client acquisitions such as Nestle, AZP
& Venator. We are consistently “making
the grade” with these clients which
is not only producing regular project
work but also generating ongoing
opportunities for larger projects both on
the CapX as well as the maintenance

side.

Our solid relationship with The Stellar
Group also continues to bear fruit.
We recently submitted several very
impressive proposals for their “Swift”
project in Columbia, MO. We completed
our post bid pre-award meeting and
appear to be in the lead position to
acquire the rigging, process & utility
packages with one final round of bid
clarification and review.

Our
also continue to gain momentum. We

business development activities

have successfully gained approved
vendor status with several major firms,
most notably Owens Corning, and we
are excited about the prospect of new
opportunities coming from the expansion
of our customer base.

Overall, May has been a productive
Good luck to
everyone, let's keep up the good work

month for the division.

and look forward to a great summer.

HYGIENIC DIVISION

By Hector Laureano, Hygienic Division Manager

This past month, the Hygienic Division
would like to highlight the excellent
accomplishment of our CWI inspector,
Justin Sopko, for obtaining his level 3
certification. In our ongoing QUEST
with quality, he's in the forefront to
drive our division to higher standards.

We have started integrating all of
our quality program and information
data to the WELDER's log program.
This has simplified the information
of our documents, certifications, and
capabilities for sharing information
with our customers.

Our Apex Hygienic shop has been
restructured and rearranged for the
fabrication of Skids. 15,000 square feet
of space with the layout now capable of
handling 80 foot by 30 foot skids with

ECISEN

Our VDC department, pipe designers,
and our team at Apex, are a solution for
your modular needs.

| recognize and appreciate our hygienic
team for keeping up with the good work
throughout the last month. And to our
customers, thank you for your trust!
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MECHANICAL DIVISION

By Sean Lassalle, Mechanical Division Manager

Quality,  Budgets and  Schedules
continued to track very well in May for the
FV Mechanical Division.

HOWEVER, the month of May came with
SAFETY INCIDENTS and opportunities
for improvement within our division.
We had one recordable and a vehicular
accident related to recent inclement
weather. Safety will not take the back
seat to anything we do, as each of you
are unique and not replaceable. Every
time conditions change; the safe plan
must be re-evaluated. If you would
not allow someone you love to perform
the task you are about to do, then you

should not be doing this task.

and Georgia Pacific. Existing work continues
at Pfizer Sanford, Mars/lams, Eli Lilly, Cree
Crystal Growth Expansion, Grifols, Biogen,
VA Hospital, GSK and Merck Durham.

July 4th shutdowns are being planned
at both 3M and Post and could require
as many as 40 personnel to support
both client's shutdown needs. Memorial
Weekend Shutdown at 3M is about to
be under way as | type this update. 3M
continually requests personnel for weekend
support so if you are free and are not MSHA
trained this is an opportunity for additional
year-round weekend work.

Recent awards include numerous smaller

projects. A large change order adding over
2,000 LFT of large bore piping at Amgen
should be approved before the end of June.
Fuji and Merck Elkton WWT continue to be
high probability work but are being delayed
due to engineering schedules and changes.
A proposal for large bore pipe was recently

Fuji and Sagent shutdown work was
completed since the
and thanks to all who were involved for
making the associated projects a success.
We continue to maintain base crews at
anchor sites: Cree, Post, Mallinckrodt, 3M

submitted for a new Thermo-Fisher facility
in Mebane, NC and, if awarded, would
begin as early as August 2022.

last newsletter,

SAFETY SPOTLIGHT

e

This month the InServ safety team would
like to recognize Leo Taveras and Alex
Bozo from the HVAC crew.

Leo Taveras and Alex Bozo are currently at
Eli Lilly. They have gone above and beyond
with helping to maintain a safe work area
and have put forth an outstanding effort
to prioritize safety.

They both work safely for those around
them as well as themselves and their
families. Thank you, Leo and Alex for all
you do!

Al]@x

BUSINESS DEVELOPMENT UPDATE

By Bill Robinson, Director Of Business Development

Over the last month, the Business Development
team has been hard at work meeting with clients
and pursuing new opportunities. We are currently
doing an extensive HVAC and Hygienic push,
including our first email campaign featuring the
HVAC division. We will continue to send out these
emails to clients throughout the year to update
and highlight what InServ is capable of providing.

Our team has hosted several events over the
month of May including a tailgate event with

< InServ

ARCO at an NC State Baseball game, and a
clay shooting outing with RGD. Both events had
large turnouts on both sides and were great
opportunities to connect with our clients on a
more personal level.

Overall, our team has been hard at work staying
busy with the opportunities that are coming in
the door, ensuring clients are aware of each
division's capabilities, and continuing to grow our
footprint.

Photo of ARCO & InServ
baseball tailgate
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SAFETY AWARENESS
PERSONAL PROTECTIVE EQUIPMENT

By Mike Stumpf, Director of Safety and Human Resources

Whil k that P | Protective Equi toi =
|§ we now a erson.o rotective quipmen IS @ H @

considered last resort on the Hierarchy of Controls for many ]
L . . . . Head protection
tasks or activities, there is still a minimum requirement for PPE  Falling or fiying objects,
. . . . . . overhead objecis
on all active InServ jobsites. Please review the information

Eye protection
Blowing dust or particies, melal shavings,
acics or caustic lquids, welding light

below and see the minimum requirements for PPE while JHL
working onsite. / —
/
; ; - Hearing protect| " High-visibility hat, vest, pant:
List of reqmred PPE items: L::t; ?o%!gr:nzcmZZhinerj. Erragnt \"’e:id.:lt-:st.y disatra:; d':;:rz
1) Z89.1 Hard Hat Rated for Electrical Shock and Impact pociyinaianecetiprent
2) Z87.1 Rated Eye Protection including for prescription -\ —’—é\
glasses
3) ANSI Cut Level 4 gloves
. : H d protecti
4) ANSI Class 2 Reflective Clothing (Vests or other) g::g:;::‘s Shanorhol ob:‘gs ';;‘;:‘m‘;’:

biclogical or elactrical hazards

- @

Harness lanyard
Working more than 6 feet or more
above a lower level

5) Sturdy 6" Safety Toed Work boots
6) 4" Minimum sleeves
7) Sturdy work pants (no sweatpants, shorts, etc.)
8) Face Covering for non-fully vaccinated persons
Foot prolect[on

Falling ¢ rolling chjects,
sharp or heavy objects, wat

Additional PPE Task Specific evaluated by the JHA/AHA and . sigpery surtaces, uneven
Competent Person L

1) Face Shield rated for grinding, chipping, or other impact

flying activities

2) Welding Hood

3) Cut resistant or burn resistant sleeves

4) Hearing Protection

5) Respiratory Protection

6) Metatarsal Guards for underground tamping

Remember that Personal Protective Equipment is the last line of
defense against any hazard or dangerous condition. Failure to wear all
minimum required PPE can result in injury to you or your fellow
co-workers.

Thank you and have a safe week!

HUMAN RESOURCES UPDATE

By Shari Johnson, Human Resources

e Father’s Day is June 19th. Happy Father’s Day to all the
dads!

Since Father’s Day falls in June, it only makes sense that
June also is Men’s Health Month. Take care of yourself and
keep your health in check.

¢ June is also Effective Communications Month. To be an
effective communicator here are 9 skills you must practice:

1. Active Listening 6. Be Empathic

2. Non-Verbal Communication 7. Provide Feedback

3. Asking Questions 8. Develop Trust and Rapport
4. Being Clear and Succinct 9. Be Present

5. Clarifying and Summarizing

Communication is more than just wordes, it also includes:

e How you say it- including the tone of your voice

e Why you say it- the intention behind the message

e When you say it- for example-during an argument, the time of day etc.

e What you don’t say- sometimes what you don’t say gives a clearer picture of what is going on than what you say, and
¢ Your body language- including your facial expressions, gestures, and posture
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EMAIL SAFETY TIPS

EMAIL SAFETY TIPS FOR SPAM AND PHISHING EMAILS AND TEXT MESSAGES

By Robyn Page, Technical Coordinator

Please see below for some basic Email Safety Tips for ways to protect yourself, your
computer and your phone from email scams and viruses. The biggest issues in email
security come from emails or text messages that look legit, like they are from someone
in a company you work with or person you know but they have suspicious links or
requests in the email.

When in doubt call the person the email or text is from: Also consider the following
- What they are requesting? Who it is it from? And have they ever asked you for this
kind of thing before? Or would they? — In other words THINK.. If it seems suspect - it
probably is.

Email Safety Tips

1. Don’t Open Unexpected Attachments
e Most common email viruses are spread through email attachments. Attachments
are files that are sent along with the message. If an attachment has a virus, it is
usually spread when you double-click or open the file. Do not open an attachment
unless you are expecting it AND you know who it is from.
e If you receive an attachment from someone you don’'t know, delete it immediately
without opening it.
e Use anti-virus software and keep it updated.
e If you need to send an attachment, contact the recipient and let him know you are
sending it, so they know it is not a virus.

2. Beware of Spoof Emails or Phishing
e Phishing emails are an attempt by thieves to lure you into divulging personal and
financial information, for their profit. They pretend to be from well-known legitimate
businesses, and increasingly look as if they are. They use clever techniques to induce
a sense of urgency on your part so that you don’t stop to think about whether they are
legitimate or not. You can learn to know what to look for and where to report these
scams when you find them.
e Ways to Recognize Phishing
- Generic greeting
- For example, “Dear customer” instead of using your name.
- Sense of urgency
- May include an urgent warning requiring your immediate action.
- Account status threat
- May include a warning that your account will be shut down unless you reply.
- Forged email address
- The sender’s email address may be forged, even if it looks legitimate. Always look at
the email address in even if it looks like it's from someone you know.
- Forged links to Web sites
- There is often a link to a web site to “fix” your account or a link to a Document.
- Requests for personal information
- Asking for login and password information, either in the email or from the link.
e If you suspect that you have received a phishing email, do not respond to it or click
on the links and delete it.

3. Don’t Send Sensitive Data in Email

e When you send a message, you no longer have control over what is done with it or
to whom it is forwarded.

e Remember, NEVER send an email message requesting personal information.
Reputable organizations will never ask you to send your login or private information
to them via email. You should always be wary of unexpected messages requesting
personal information. If you are unsure whether an email message about your account
is a phishing email or not, call the organization directly to determine the status of your
account.

4. Avoid clicking on links in the body of an email message.
e While these links may not be a phishing attempt, they may not go to the site you
intend. Unless you are completely comfortable that the email is legitimate, it is best to
copy and paste the link or type it in directly in your browser. You can also hover over
the links in the email to see the link address and if the link is related to the email —i.e.
if the email says it's from Microsoft but the link leads to for example http://fake.link.
eu/spam.

5. Use Junk Email/Spam Filters

e How to use Microsoft Outlooks internal Junk Email/Spam Filter on a Computer
e How to use the Gmail Webmail Spam Filter on a Computer

e How to use the Gmail App Spam Filter on a Android Phone

e How use Email/Text/Call Filters Apple devices

< InServ
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INSERV CAREERS

We are hiring! Be sure to checkout
the InServ Careers page. There is a
referral bonus for any new hire you
refer. If new hire stays for 90 days
you get $100. If the new hire stays
for 6 months, you get an additional
$100. See below for some of the new
open positions that InServ is hiring

for.

e Logistics Manager
e Industrial Electricians

Also, InServ accepts applications for
welders, fitters, electricians, helpers,
instrument technicians, control
technicians, millwrights, riggers and
metal fabricators year-round on our
website.
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JUNE BIRTHDAYS

Nicholas Pike 6/5

Rabinath Basdeo 6/8

Diego Giron 6/8

6/11
6/16
6/18
6/19
6/20
6/20
6/21
6/25
6/26
6/28
6/28
6/30
6/30
6/30
6/30

Jose Roman
Derrick Grubbs
Emilio Vega

Kevin Ruble
Alexis Diaz Pena
Juan Gomez
Cody Perkins
Amy Khan
Rodney Johnson
Luis Perez Mata
Matthew Winchester
Daniel Bowden
Kyle Cornett
Migdalis Cruz
Edward Robinson




