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North Carolina OSHA Partner &
A Safe and Healthy Worksite

InServ employees gather with Josh Dobson, NC Commissioner of Labor,
after the organization is awarded the NCDOL Building Star Designation.

PROGRESS ON ALL FRONTS

The hot topic for the month of July is
our formal acceptance into the North
Carolina Department of Labor’s
Building Star Program, the pinnacle
of achievement for a company like
ours. The event was marked by a
visit from the commissioner of Labor,
Josh Dobson (the man whose picture
now graces the more than 25,000
elevators in our state), the Mayor of
Fuquay, Blake Massengill, as well as
several clients, and took place on a
beautiful afternoon in late June. InServ
is one of a few field base construction
contractors accepted into the program
which makes the award even more
special. It is now up to us to keep our
standards high and to make sure a
culture of safety permeates all that we
do and continues to grow at InServ.

We have our challenges ahead of
us. With the recent departure of our
safety director Mike Stumpf, we will
be temporarily without a leader. We
will now lean on Alex Yutzy, our field
safety manager, and Lisa Morgan, our
safety administrator, to fill in some
of the gaps. They are both extremely
competent people who know their jobs
well and how to run the department.
We will continue to push for Alex

to meet every InServ field person no
matter where you work. Also, we have
reached out to our old friend Anthony
Dohmann for some assistance in
managing the program. Anthony, who
previously worked with InServ, knows
the program well and will be able to
mentor Alex as we search for a new
director. It is always a pleasure to
work with Anthony.

Please take note: If you have any type
of incident involving injury or property
damage, you should immediately
contact your project manager and
Alex Yutzy at (919) 703-5279. She
will guide you through the proper
response and make sure we follow the
book in investigating the incident. Alex
is now our pivot point for safety, and
she needs to be aware of each and
every incident within the company.

The other big news item for the month
is that we have been selected as a
design-build partner to bid on the
Eli Lilly plant under construction in
Charlotte. This is a huge step forward
for us in so many ways. First, our
scope is broad and covers electrical,
piping, and HVAC work. Second, this
is design-build so this will put Luis

Hinostroza and his group to work
for a long time if we are successful.
Finally, this represents a milestone
in our expansion into the Charlotte
Market. The Eli Lilly plant will not only
be a source of new construction for
the next 3 years, but also represents a
mega-site at which we can maintain a
continued presence for years to come.
Additionally, it opens the door for
other life science and healthcare work
within the 1-85 region - which will
further boost our business out west.
This is a tremendous leap forward for
the entire InServ company.

| am very proud of the work we are
doing as a company. Our reputation
grows and glows as we continue to
move forward. Please keep up the
good work and focus on delivering
a safe, high-quality solutions to our
clients.

Jim Romano
Owner

Please forward any information you would like to include in the Monthly Newsletter to Haley Tinari at htinari@inserv.org
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JULY EMPLOYEE
SPOTLIGHTS

The Charlotte Division recognizes...

JEFFEREY PALMER

Charlotte’s Safety Spotlight this
month is awarded to Jefferey
Palmer. Jefferey is recognized for
always going above and beyond
on the safety front at job sites,
keeping the InServ core values at
the forefront of his work, and being
a true team player. Thank you,
Jefferey!

The Hygienic Division recognizes...
BRYANT ALVAREZ

The hygienic division employee of the
month goes to Bryant Alvarez. Within
our division, Bryant is an excellent
example of what being a part of the
Building Star program is all about. It is
clear to those who work alongside him
that he values safety and makes it a top
priority at all times. Congratulations and

thank you, Bryant!

The HVAC Division recognizes...
CARISSA CARROLL

HVAC employee of the month is
Carissa Carroll. Carissa has been an
integral part of the HVAC division:
helping bridge the gap with Safety
and all of our new customers,
making sure our division is trained
& badged, as well as keeping up
with all of our existing customers
that require continued education/
training. She does whatever it takes
to make sure we shine in both the
admin work & field work. Kudos to
her!
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CHARLOTTE DIVISION

By Frank Henry, Charlotte Division Manager

Hello from InServ South! It is hard to
believe July is upon us and | hope everyone
is adjusting to “mother nature’s oven”.

Business continues at a strong pace in
the Charlotte Division. We were recently
awarded two additional projects for Stellar
Group on the |BS Swift site in Columbia,
MO. The major equipment setting and
process utility piping packages combined
are just under $2.4 million respectfully.
We will have boots on the ground starting
July 11th for equipment unloading and
setting with the process crew to mobilize
by the end of July. The project has a very
aggressive schedule and an expected
completion of early December 2022.
As with all Stellar projects, we will most
likely be doing our fair share of additional
work and will likely be there into the first
quarter of 2023.

We continue to estimate a fair amount
of smaller project work with our repeat
customers, especially American Zinc
Products. We have had a steady
workforce at the Mooresboro facility for
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almost 2 months. InServ has become the
preferred contractor for both maintenance
and capital work. Mike Gastellum’s long-
standing relationship with the client and
hard work keeping the client happy, along
with facilitating the right supervision
to seamlessly work in their complex
environment, has secured our “IN” for this
facility long term. Mike has paved the way
and we must maintain our edge in the
facility.

Human resources at the local level
continues to be a challenge due to the
majority of our workforce being utilized
out of town. We continue to seek out
experienced management, supervision,
and journeyman craft to cover our growing
business in the Charlotte region. We have
seen a steady increase of opportunities
and new clients spawn from our business
development activities and with this trend
expected to continue, management will be
looking at strategic ways of staying ahead
of this fast pace, fast-growing, Southeast
region for all InServ construction services.

Photos of installs currently going on at the Mars Pet Care project run with the assistance of 950 management.
Right: Jefferey Palmer, July employee spotlight, always going above and beyond on safety.

HYGIENIC DIVISION

By Hector Laureano, Hygienic Division Manager

We are halfway through the year and
the Hygienic Division wants to recognize
the entire InServ team across the board.
Thanks to everyone’s dedication to safety
and quality, InServ has become a Building
Star company.

Within the hygienic division, the field
team has worked hard to make the safety
culture a priority - before starting any task
and as we complete projects. An excellent

example of our safety culture in action is
the right to stop work. Not only does this
ensure personal safety, but also ensures
safety for the rest of the team. These
actions during the planning process and at
the beginning of a task help to avoid what
could have been the cause of an incident.
As a division, we will continue focusing on
safety first and foremost to successfully
meet our client's expectations.

HVAC DIVISION

By Nehemiah North, HVAC Division Manager

The HVAC team is almost done with
our Eli Lilly Building 2, 5, and 7 Projects,
all of which are about 95% complete,
We have exceeded Holt Bros/Lechase
expectations and were recognized as
the leading contractor on this project in
regards to safety. Our team earned the
most gift cards of anyone on site. Thanks
to everyone for keeping safety at the
forefront of our projects.

We have also finished two projects for
Biogen this past month as well as a

difficult project at Post Cereal in Asheboro.
We were awarded a couple of jobs with
RGD at the Pfizer Sanford campus (AC 60
replacement & Cryo) Lastly, we are getting
ready to mobilize at Merck & Grifols for the
two HVAC contracts we were awarded a
couple of months ago.

A big thank you to the entire HVAC team
for your hard work and commitment to
safety throughout the last month. Keep up
the good work!
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MECHANICAL DIVISION

By Sean Lassalle, Mechanical Division Manager

The Mechanical Division continues to stay
very busy and is expected to once again
exceed revenue and profit expectations
for the 4th straight year. The division
has more than doubled in size since my
arrival in July 2019, and the average
project size has more than tripled in size.
None of this could have been achieved or
can be achieved moving forward without
the safe, quality, reliable, solutions InServ
provides in the field. Safety must remain
our first priority.

Current Projects:

e Cree Crystal Growth Expansion
Project Team continues to build a strong
relationship with Whiting-Turner due to
exceeding client safety, quality, budget
and schedule expectations. The project
will be entering into pressure testing and
flushing in July and all should be wrapped
up in August. We are currently discussing
the next phase with Whiting-Turner
which will add header extensions and
branch lines for future Crystal Growth
Chambers. This work is high probability
that will most likely occur this year.

e Pfizer Sanford Generators 1-3 Project
team is also off to a fast start and ahead
of schedule. Safety and Quality need
to continue to be at the forefront of the
entire team’s tasks each day.

e Eli Lilly Hydronic Piping has done an
exceptional job with safety and started a
great relationship with Holt Brothers with
the high quality work and staying ahead
of schedule.

e lams / Mars Package Line 8 for Foth
continues to progress on schedule,
and the quality of work and safety are
also going well. Foth now has new

management on site which will require
extra communication as the new manager
is acclimated to the project.

e Amgen Underground Utility work will
finally begin in July due to the efforts of
Chuck Conner and Kyle Rhyne.

e Grifols Misc Metals project is off to a
great start. Fabrication is under way and
installation will begin in July.

e VA Hospital work for ML builders
continues to be a scheduling challenge,
but the team has performed very well and
grown another new relationship.

e Cree base capital and maintenance
project crew stay on autopilot under the
leadership of Mark Wood, Van Dunn, and
Chuck Conner. It is expected for them to
exceed expectations once again. Keep
doing what you and the team do.

e Pfizer Sanford QC Lab continues to be
challenging from a schedule standpoint.
Maintaining Safety and Quality will make
this project a success.

e Maintenance agreements at 3M, Post,
Georgia Pacific, Mallinckrodt, and Biogen
not only continue to provide a base for
revenue, but also a springboard into
additional project work that is being realized
and performed at all of these sites.

July Shutdowns
e Post, 3M, Pfizer Rocky Mount all have
shutdowns the week of the 4th.

Recent Awards:

e Thermo Fisher (Mebane, NC) Utility Piping
and Equipment Setting: This project will be
similartothe Cree Crystal Growth Expansion
Project. Engineering and fabrication will be
the first steps in this project.

e Pfizer Sanford Clean Steam Generator

Project photo: Concrete containment walls and blast
wall formed in June

Project: This is the last of 4 that should
begin mid to late July.

High Probability:

e Fuji Skid Fabrication

e Merck Durham DW Final Install and skid
fabrication

e Mallinckrodt October 2022 Shutdown

e Fuji Warehouse, Admin & Lab UG pipe

e Merck Elkton Waste Water Treatment

e Fuji Process and Biowaste UG installation
e International Paper Maintenance
Agreement for New Bern, NC as well as
Georgetown, SC

ELECTRICAL, INSTRUMENTATION & CONTROLS

By Jeff Trogdon, EI&C Division Manager

E&I Training: We have our annual NEC
and NFPA 70E training scheduled
for July 8th. We will have all Project
Managers as well as all Superintendents
participate plus several of our customer’s
electrical staff.

This is an all-day event that not only
strengthens our code knowledge and
electrical safe work practices, but also

gives 8 hours of continuing education credit
hours for all license holders. Attendees,
please remember to bring your code books
and any questions or topics you want to
discuss.

We will continue our training efforts with a
class on reading and understanding P&ID
drawings. Our instructor for this will be
Sean Lassalle, our Mechanical Department

DM. This should be very informative
and beneficial to all electricians. More
information to follow on this once we have
the date nailed down.

While on the topic of training, | would like
to ask all of you: if you have any items or
topics that you feel additional training
would be beneficial, please send me an
email with your topics and why you feel it
would be beneficial.

Thanks to the entire department for another
great month!

JULY EMPLOYEE
SPOTLIGHTS

The Mechanical Division recognizes...
JOHNATHAN TREADWAY

The mechanical division’s employee of
the month is Johnathan Treadway. Johnny

continues to set an excellent example in safety,
quality, leadership, experience and reliability on
all projects he works on. Recently, he received

his Rigging Certification through OSHA and

continues to pursue additional certifications

to help grow both himself and the company.

Thank you for all you do!

The EI&C Division recognizes...
WILLIAM STEPHENS

The Electrical, Instrumentation & Controls
division employee of the month goes to William

Stephens. His consistent performance and
leadership have made InServ the shining star
at the Pfizer location. William has continually

proven his ability to get it done on all fronts:

safety, quality, and dedication. Thank you,
William!
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NATIONAL CONSTRUCTION SAFETY WEEK
INSERV COLORING CONTEST WINNERS

Ensuring you stay connected
to family, community, and
fellow peers in construction
is important to your mental
health. For National
Construction Safety Week,

WINNER AGE GROUP 8 - 12

WINNER AGE GROUP 3 -7

SAFETY AWARENESS

the safety team held a
# coloring contest open
’ to the families of InServ

Isabella MG)I’gG employees. Congrats to our

winners!
WINNER AGE GROUP 13 -17

FALL PROTECTION FOR LEADING AND SHARP EDGE SITUATIONS

By Alexandra Yutzy, Field Safety Manager

Make Sure You Have the Right Fall Protection for Leading and
Sharp Edge Situations

Many personal fall arrest systems rely on lifeline materials (e.g.
lanyard) to perform under dangerous conditions where falls
from height are a definite possibility. However, there are some
applications where the use of the wrong product — for example,
where a lifeline contacts a sharp edge — can have disastrous
results. That's why it's critically important to make sure you have
the right equipment for leading edge situations and use a system
specifically designed to address leading edge hazards while
working at heights. A lot of times when we're talking leading edge
and sharp edge, our devices are anchored at foot level.

What is a Sharp Edge?
A sharp edge is one that, for practical purposes, is not rounded

and has the potential to cut and
even completely sever most types of
lifelines. An example of a sharp edge
application is a steel bar or edge that
is not rounded—the smaller the edge
radius, the sharper the edge. An edge
radius will vary between pieces of
steel and concrete depending on how
thick it is and how sharp the edge of the side is.

What is a Leading Edge?

To visualize a leading edge situation, picture a worker installing
decking substrate on a new building. Now imagine the worker's
fall protection system is anchored at foot level behind him. As
the worker moves out and away from the anchor point while
installing the decking, the worker is exposed to a potential fall
: S [ over the edge of the building or the
edge of an elevated platform. This
is leading edge work, and it occurs
when a worker uses a fall protection
system anchored at foot level behind
him and then moves away from the
anchor point, exposing the worker to
a potential fall over the edge of the

surface being worked on.

Unique Risks of Leading and Sharp Edge Applications

In sharp edge applications, the primary risk is that the lifeline can
be frayed, cut or severed, potentially resulting in the worker falling
to the level below and being severely injured. However, a fall over
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a leading edge can pose several other risks in addition to the risks
associated with a sharp edge (keep in mind, that a leading edge
can also be a sharp edge).

Increased fall distances: When workers are attached at foot
level, as they often are in leading edge applications, they will fall
farther than they would if they were anchored at shoulder height
or directly overhead. For this application, the need for additional
fall clearance must be considered. The required clearance when
anchored at foot level varies by product, so make sure to reference
the product’'s User Instructions. You should also make sure that
you have a system that has been specifically designed for leading
edge applications.

Lock-up speed: Self-retracting lifelines react to a fall when the
lifeline accelerates out of the housing at a certain velocity. When
self-retracting lifelines are anchored at foot level, the lifeline may
not achieve the required acceleration during the fall until after
the user’s D-ring passes over the leading edge and the user falls
below the level of the anchor. This means the user may already
have fallen about five feet or more before the self-retracting
lifeline device senses sufficient acceleration to engage and begin
arresting the fall.

Increased fall arrest forces: Falling farther means the impact on the
body through the fall protection system potentially will be higher
when the fall is arrested. Therefore, many leading edge and sharp
edge rated products contain additional energy-absorbing devices.

Increased potential for swing fall hazards: If a worker falls and is
off to one side away from their anchor point, they may swing like
a pendulum. While this is dangerous, the danger is compounded if

the worker’s lifeline is extended
over a sharp edge and the
lifeline saws back and forth
across the edge. This can lead
to a frayed, cut or severed
lifeline potentially resulting in
the worker falling to the level
below and being severely
injured.

Want to learn more about fall
protection for leading edge and
sharp edge situations? Watch this
video. Source can be found here.
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Swing falls can
actually increase
fall distance.


https://www.youtube.com/watch?v=xOVQ_Qv1-VY
 https://workersafety.3m.com/make-sure-right-fall-protection-leading-sharp-edge-situations/

BUSINESS DEVELOPMENT UPDATE

By Bill Robinson, Director Of Business Development

The Business Development team has
remained busy over the last month as
our department continues to handle
prequalification’s for new clients, updates
for existing clients, as well as seeking out
new opportunities and clients. Suzannah,
Al, and Leo are constantly chasing
leads and opportunities we learn about
from both internal and external sources,
so please keep BD in the loop on any
opportunities you may hear about.

The current environment continues to be
favorable for new plant and expansion
announcements, and companies are
continuing to pick North Carolina as
the place to build. Everything ranging

from electric vehicles, batteries for EV's,
microelectronics, food and beverage
products, and the continued pharmaceutical
wave of new plant and expansion
announcements are on the horizon for NC.

On the marketing front, we have updated
our presentations, website, and brochures
to reflect the Building Star Award, and will
continue to update materials as needed.
The website is constantly evolving and
changing as InServ grows so reach out to
Haley with any updates or suggestions.

Hope that everyone had a very safe and
happy 4th of July!

BUILDING STAR AWARD CEREMONY

JUNE 23, 2022

This month InServ was awarded the

NCDOL Building Star Designation. Josh
Dobson, the NC Commissioner of Labor,
presented InServ with the Building Star
designation at a ceremony at the Fuquay
home office. A big thank you to Anthony
Dohmann

and Michael Stumpf who

guided us through the process, to all of
those who helped coordinate the event
including Beckton James and Bill Robinson,
and to everyone who attended. This was
a significant milestone for InServ that
represented a cohesive, team effort and a
commitment to safety.

INSERV CAREERS

We are hiring! Be sure to checkout
the InServ Careers page. There is a
referral bonus for any new hire you
refer. If new hire stays for 90 days
you get $100. If the new hire stays
for 6 months, you get an additional
$100. See below for some of the new
open positions that InServ is hiring

for.

e Logistics Manager
e Industrial Electricians

Also, InServ accepts applications for
welders, fitters, electricians, helpers,
instrument technicians, control
technicians, millwrights, riggers and
metal fabricators year-round on our
website.
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JULY BIRTHDAYS

July 1
July 4
July 4
July 6
July 8
July 9
July 10
July 11
July 12
July 14
July 16
July 18
July 20
July 26
July 29
July 31

Jacob Beach
Ralph Bennett
Lori Fleming
Jarrett Hawkins
Kenneth Cunningham
Chase Fogle
Sandra Tapia

Eric Liverman
Brett Parizo

Leo Wolf

David Campbell
Mary Holland
Joshua Greenberg
Dale Schakel
Jamison Davis

Orlando Torres Zayas
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